
InvestIng In Our

2016 Impact repOrt

cOmmunItY



Dear partners, 
The Virginia Beach Community Development Corporation is the 
leader in providing safe homes and supportive communities in 
Virginia Beach. 

Our work is about creating real and sustainable change in the 
lives of our neighbors, and we are committed to walking with our 
neighbors for years to come. Through our various programs and 
events, we are investing in our community by providing resources 
and support for individuals from all walks of life as they navigate 
life’s journey. The return on these investments can be seen through 
neighbor success stories and metrics. 

Our continued success comes from developing strong partnerships 
with key organizations and individuals, and sharing scarce resources, 
so that together we can invest in programming that achieves the 
maximum impact in the lives of the neighbors we serve. 

We cannot do this important work without the support of our 
community; and we hope that you will join us as a volunteer and 
donor making this work possible. 

addie Wright thomason
President and Chief Executive Officer
Virginia Beach Community Development Corporation

6,704
InDIvIDuaLs

10,154
InDIvIDuaLs



We are an award-winning nonprofit with 31 years of experience 
providing quality attainable housing opportunities for low and 
moderate income families. 

31
Years

We have housed 6,704 individuals in safe and affordable 
communities.6,704

InDIvIDuaLs

We have provided supportive services including case management 
and direct financial assistance to 10,154 individuals.10,154

InDIvIDuaLs

We currently own and manage 456 properties that have a total 
assessed value that exceeds $46.9 million, making us the largest 
non-profit affordable housing property owner in Virginia Beach.

456
prOpertIes

Impact statements

Our initiatives bring housing stability and are crucial to making communities whole.



38
Neighborhoods with 

permanent rental housing 
opportunities

400
New Residents in 2016

1,245
Individuals served in 2016

permanent rental Housing 
The permanent rental housing programs at Virginia Beach Community Development Corporation provide stable, 
attainable rental housing opportunities for low to moderate income families and individuals including those age 55 and 
over, veterans, and those with severe mental health or developmental disabilities.

In 2016, VBCDC increased its capacity to serve 15% more neighbors by adding 55 new units to 
their permanent rental housing inventory, and raising the total assessed value of their property portfolio 
by 14.3%. 



DiD 
You    
 Know?

- In 2013, 89% of extremely low-income households earning less than 
$20,000 per year were paying more than 30% of their income toward rent. This 
represents 30,677 households in our metropolitan area.

- In South Hampton Roads, over 61% of senior citizens (Over 10,000 
individuals) may have to choose between paying rent and buying essentials such as 
food and medicine.

- Fair market rent for a 1-bedroom unit in Virginia Beach is $920/month. A worker 
earning minimum wage can afford $377/month for rent. This means a minimum 
wage earner needs to work 98 hours per week to afford a 1-bedroom unit.

* Statistics from The Planning Council’s Report:  An Investment in Priorities for South Hampton Roads, A Regional Human Services 
Initiative, “The Cost of Doing Nothing”, 2016 Edition

* 

When I first became homeless, I was living in a hotel and I had no transportation. I 
kept filling out applications, praying every night that I would soon be able to keep 
my son safe again.  In January 2013, I got a call offering me a spot in VBCDC’s 
Transitional Housing Program (THP) to help me learn to budget, save money, 
and pay bills on time.  The worst was behind me. In August 2013, I successfully 
completed the THP program and VBCDC was able to connect me with an available 
unit in their permanent rental housing program.  I celebrated my 3 year permanent 
rental housing anniversary and 10 year job anniversary this year, and I am in the 
best place I have ever been! misty Hannah

Impact statement

http://www.theplanningcouncil.org/wp-content/uploads/2015/11/Data-Dashboard-Final.pdf
http://www.theplanningcouncil.org/wp-content/uploads/2015/11/Data-Dashboard-Final.pdf


supportive Housing
Virginia Beach Community Development Corporation offers several programs that provide safe, temporary housing to 
individuals and families while they are receiving supportive services prior to moving to permanent housing. Virginia 
Beach Community Development Corporation works in conjunction with local agencies to provide a comprehensive 
approach to help residents achieve independence and self-sufficiency, maintain employment, increase their skills and 
income, and obtain permanent housing.

individuals
served

234
of households 

that exited from the program 
secured permanent housing

92%

supportive Housing and services

requests 
or housing and supportive services in 2016. 

Our Partners processed approximately

1,974
This represents a

12%
increase 

in requests for assistance over 2015 and we 
anticipate that the need will continue to grow.

Intake



Impact statement

Being accepted into The Transitional Housing Program (THP) enabled me to 
obtain employment, and was a turning point for me in my life.

With the help of my Neighbor Advocate and Virginia Beach Community 
Development Corporation, I was able to overcome a 33 year abusive marriage, 
have stable housing, and I am now looking forward to starting school to help me 
be successful in a career. 

This journey has taught me to stay humble through it all and that there is help for 
you.   ramona Buie



The Supportive Services for Veteran Families Program* is designed to promote housing stability among low-income 
veterans and veteran families who reside in or are transitioning to permanent housing. Eligible veterans may receive 
rental assistance, security deposits, emergency and general housing assistance, utility assistance, moving costs, 
transportation, child care, and emergency supplies. This program serves veterans in Virginia Beach, Portsmouth, 
Norfolk, Chesapeake, Suffolk, Franklin, Isle of Wight, Southampton, Newport News and Hampton.

*The Supportive Services for Veteran Families Program is funded by the U.S. Department of Veterans Affairs.

prevention

individuals
served

53

of households 
that exited from the program secured 

permanent housing

92%

rapid re-Housing

individuals
served

336

of households 
that exited from the program secured 

permanent housing

86%

total served

389

supportive services for 
veterans Families (ssvF) program

supportive Housing and services



Dwayne paxton Jr.

My success was finding permanent housing after being homeless for one year. 
It was difficult hitting rock bottom and then working all the way back up. When 
I signed my lease and got the keys to my new apartment, it was cause for 
celebration. I credit this milestone to my Neighbor Advocate at Virginia Beach 
Community Development Corporation and other community organizations 
working together to help me. I would tell others in my situation that they don’t 
have to worry about sleeping under bridges or where your next meal will come 
from- there are resources available that can help them. In five years, I see myself 
having my own career- hopefully back in the military. That’s my ultimate goal.

Impact statement



supplemental assistance

Virginia Beach Community Development Corporation is a service provider for the Energy Share Program through 
Dominion Virginia Power. This program offers bill payment assistance to veteran residents who are facing financial 
challenges. 

Virginia Beach Community Development Corporation became a partner agency of the Foodbank of Southeastern 
Virginia and the Eastern Shore in November 2015, allowing individuals and families in need to receive supplemental 
nutrition assistance. By implementing a client choice method of distribution, visitors are able to select foods they need 
and will be able to use for their families while empowering them as they work toward self-sufficiency. 

Food pantry

energy share

The food pantry distributed more than   

of food and provided nutritional assistance to  

in our community throughout 2016.

pounds2,600
individuals115

      received          in energy bill assistance,

         serving                through this program in 2016.

households237

individuals518

$118,500



Virginia Beach Community Development Corporation offers a nightly shelter home for families with children in need of 
immediate housing assistance. 

Overnight shelter 

bed nightsThe nightly shelter home provided

to individuals that contacted Virginia Beach Community 

Development Corporation for assistance in 2016.

217



Owner-Occupied rehabilitation
The Owner-Occupied Rehabilitation Program* helps homeowners in Virginia Beach to make needed repairs to their home 
in order to correct accessibility barriers, health and safety hazards, and code violations. 

Homeowners receive assistance with financing, inspections and estimates, project specifications, competitive quotes, 
contract oversight, and construction management. Virginia Beach Community Development Corporation walks with each 
homeowner through the entire rehabilitation process from application through project completion. 

*The Owner-Occupied Rehabilitation Program is funded through a Community Development Block Grant from the U.S. Department of 
Housing and Urban Development to the City of Virginia Beach.

of revenue reinvested back into the local economy. 

$226,362
increase in property values total.

$250,000

Wesleyan Chase
Aragona Village
Windsor Oaks
Carriage Mill

Wildwood Square
Washington Square

Timberlake
Reagan Woods
Sunstream Park

Northridge
Birchwood Gardens
Parliament Village

Green Run
Indian Lakes
Level Green
Lake Edward 
Oak Springs
Campus East

neIgHBOrHOODs serveD

PROjECTS
COmPlETED

21
NEIGHBORHOODS

SERVED

18
PROjECTS IN
PROGRESS

11



Diane m. atkinson

My old heating and cooling system was 20 years old and not working properly.  
Getting through the summers and winters has really been a struggle.  

The Owner Occupied Rehabilitation Program helped me get a new heating and 
air system installed- at no cost to me. I signed the contract for the new system 
on November 30, 2016, so I had a brand new system just in time for the cold 
weather. Everyone at Virginia Beach Community Development Corporation been 
very helpful, courteous and professional throughout this process.  It has been a 
great experience!

Impact statement



The Community Healing Arts Initiative (CHAI) program pilot was 
launched in 2016 in partnership with Tidewater Arts Outreach in 
order to develop community arts programs that foster engagement 
and connectivity, and build skills by utilizing the creative process. 
CHAI utilizes healing arts methodology through hands-on visual and 
performing arts activities that incorporate story sharing and cultural 
exchange; builds skills in verbal and non-verbal communication; 
encourages a connection between practical life skills and personal 
aesthetic; increases self-advocacy and empowerment; and strengthen 
relationships in order to sustain employment and succeed in school.

target population: Formerly Homeless and/or Disabled Veterans

- “Improv”- Performing Arts, Acting, and Movement
- “From Realism to Abstraction”- Acrylics, Drawing and Watercolor
- “The Eyes Have It”- Visual Journaling Workshop

cedar grove residents

target population: School-Aged Youth

- “Improv”- Performing Arts, Acting, and Movement
- “Drum Your Dream”- Music and Performing Arts
- Upcycling, Collage, Acrylics, and Mixed Media
- Cartooning Art

enoch christian academy and 
Helping Young people excel 
(H.Y.p.e.) program

community Healing arts Initiative



volunteer engagement
Virginia Beach Community Development Corporation has expanded its organizational capacity to serve our neighbors 
by partnering with individuals and groups in our community to help in position-based, community action, and internship 
roles. 

Through their combined efforts, our volunteers and interns provided over $56,755  worth of time to the 
organization, and their commitment has been instrumental to the success of several new initiatives to serve our 
neighbors in new and exciting ways. 

alex Watson

My internship at Virginia Beach Community Development Corporation has been a 
remarkable experience because it has allowed me the opportunity to expand my 
social work career skills. One of the reasons I chose VBCDC was because of their 
passion to serve veterans in the Hampton Roads community. What stands out to 
me most about my time here is the love and care that our Neighbor Advocates 
provide to neighbors involved in the various housing programs. If there was one 
thing I could share with others about VBCDC, it would be the fact that VBCDC is 
an advocate that inspires the community to start conversations, take action and 
collaborate. I’m proud to be a part of an agency that lives out its mission and 
vision, changing neighbor’s lives and creating meaningful opportunities. 

Impact statement

volunteers and interns
98 4,132

hours



Virginia Beach Community Development Corporation 
hosted its 2nd Annual “Back-to-School Prep Rally” 
in August. The lively celebration was designed to get 
children and families excited about the new school year. 
Attendees were reminded about the power education 
has to improve their lives and that of their families 
for generations through a high-energy and fun event 
centered on the importance of a good education.

Virginia Beach Community Development Corporation 
partnered with the Leadership Learning Community to 
continue discussions of race and equity specifically in the 
Hampton Roads community. These ongoing gatherings 
provide a safe space for participants to explore how the 
lack of racial equity in our area impacts all of our lives and 
how they can increase equity in the context of business, 
education, government and community development. This 
group is open to the public.

Back to school 
prep rally

racial equity circle

community Outreach and education

Virginia Beach Community Development Corporation hosted a variety of community outreach and education events in 
2016, serving more than people in our community. 1,340

Racial Equity Circle

Back to School Prep Rally

Back to School Prep Rally



Virginia Beach Community Development Corporation 
launched the ASCEND Speakers Series in 2016. The 
purpose of the series is to provide adults with “resources 
for life” through speakers who educate, engage and 
encourage participants to successfully navigate life’s 
journey. Speakers presented on topics including personal 
finances, parenting, and coping with loss. 

Virginia Beach Community Development Corporation, 
along with its partner organization Second Act 
Communities, hosted its inaugural Corporate Meeting 
and Luncheon entitled “Can You Imagine” in 2016. 
Current and potential community partners across 
the Mid-Atlantic region were invited to a State of the 
Corporation presentation featuring keynote speaker 
Mayor William Sessoms, where we shared about the 
ongoing efforts of our organization to help individuals in 
our community.  

ascenD speakers series

Joint annual corporate 
meeting and Luncheon

Joint Annual Corporate Meeting and Luncheon

Joint Annual Corporate Meeting and Luncheon

ASCEND series



Virginia Beach Community Development Corporation is committed to being a responsible steward of our resources so 
that we can maximize the impact of our grants and donations as we serve the neighbors in our community. 

Virginia Beach Community Development Corporation is able to continue making a difference in the lives of our 
neighbors through our various programs because of the diverse financial support we receive from federal, state, and 
local government grants, as well as contributions from businesses and individuals within our community. 

procurement

grants

of total amount of contracts awarded were to 
small, women, and minority-owned (SWaM) 

businesses

%37

federal grants $1,261,637

57%

city grants $837,257

state grants- nap credits $63,000

3%

38%

additional grants and 
contributions $39,325

2%

in contracts were awarded from Requests for 
Proposals (RFP), Requests for Qualifications 

(RFQ), and Invitations to Bid (ITB) 

$412,781

total
$2,201,219



Finance

FY 15/16
Operating revenue          $5,817,872

federal grants $2,103,894

rental/ program fee income $2,906,892

interest income $103,881

contributions $97,325

other income $99,996

prior year earnings $609,765

FY 15/16
Operating expenses        $5,637,925

program service expenses

management and general 
expenses

$5,266,702

$304,605

fundraising expenses $66,618

Virginia Beach Community Development Corporation is a GuideStar Gold member and is committed to 
providing transparency and accountability to our neighbors and stakeholders. 

*net of depreciation

50%

94%

5%
1%

36%

10%

2%
1%

1%



talent
Virginia Beach Community Development Corporation strives to 
provide a collaborative, creative working environment where 
each person feels encouraged to contribute to our processes, 
decisions, planning and culture. 

 22 Employee Engagement Events in 2016

22 Employee Engagement Events in 2016

carlton West

I have enjoyed working at Virginia Beach Community Development Corporation.  
It has been a wonderful organization to work at because of the impact we have 
on the community.  We are an organization that changes lives in the community.    
It is so rewarding to see how the organization cares and helps our neighbors.  
VBCDC cares about its neighbors and each and every employee working for the 
organization.  We give employees the opportunity to grow in their career paths 
through training and professional development, and we offer innovative employee 
benefits.  I’m glad to be a part of the VBCDC team.

Impact statement

Juris Doctorate Degree 3%

master’s Degree 30%

Bachelor’s Degree 47% 

associate’s Degree 10%

professional certifications 50%

Employees are also encouraged to pursue formal education 
and professional certifications as part of their commitment 
to being life-long learners.



Virginia Beach Community Development Corporation would like to thank and acknowledge the invaluable contribution 
of all of our board members that served in 2016.

CHRISTOPHER BEAlE
Board Chair through 6/30/2016
Southern Bank & Trust Company

AlEX KAlASINSKY 
Board Chair beginning 7/1/2016

Retired Businessman
jAmES BANKS

Retired Mortgage Broker

WANDA COOPER
The Cooper Law Firm, P.C.

TAmmY HINDlE
Tidewater Home Funding LLC

mARK jOHNSON
SunTrust Bank
KYlE KORTE

Wolcott Rivers Gates
COURTNEY lAlONDE

Atlantic Bay Mortgage Group

ANTHONY NERO
Nero Realty Ventures
TERRON RODGERS

Mount Lebanon Missionary  
Baptist Church

RICHARD BIEmIllER
Willcott Rivers Gates

PETER REUSS
BB&T Securities, LLC

ADDIE WRIGHT THOmASON
President and Chief Executive Officer

jESSICA GUGlIElmO 
Vice President and Chief Operating Officer

executive team

Board of 
Directors

From left to Right: james Banks, Courtney lalonde, Terron Rodgers, Alex Kalasinsky



corporate partners
Virginia Beach Community Development Corporation would like to recognize and thank our partners for their 
contributions and support toward our mission of providing affordable housing opportunities to low and moderate 
income families in Virginia Beach. 

AAA Tidewater Virginia
Aragona-Pembroke Lions Club
Armada Hoffler Properties, Inc. 

Atlantic Bay Mortgage
Atlantic Office Solutions 

Beskin and Associates, Inc. 
Boy Scouts of America, Tidewater Council

City of Virginia Beach 
CIVIC Leadership Institute 

Ebenezer Baptist Church 
Enoch Baptist Church 

Enterprise Holdings Foundation 
Essential Church

Flying High In-Home Tutoring
Food Lion

Foodbank of Southeastern Virginia 
ForKids, Inc. 

Girl Scouts of the Colonial Coast
Great Wolf Lodge 

Hampton Roads Chamber of Commerce

Image Services Staffing 
Infinity Counseling Group 

Ironclad Technology
Lake Edward Area Civic League 

LEAD Hampton Roads 
Leadership Learning Community 

Minus 9 to 5
NAS Oceana Fleet and Family Services

Old Coast Guard Station
Opportunity, Inc.

Quilts of Valor Foundation-Tidewater Quilters’ 
Guild, Inc. 

REACH Reads
Safelite AutoGlass
Samaritan House 

Second Act Communities 
Seton Youth Shelters

Southern Bank 
Stihl Inc. 

SunTrust Bank
Sylvan Learning Center of Virginia Beach
The Adventure Park at Virginia Aquarium

The Planning Council 

Education

Tidewater Community College 
Top Golf

TowneBank 

U.S. Department of Veteran Affairs 
United Way of South Hampton Roads

United Youth Conference IServe Movement
Urban League Hampton Roads, Inc. 

Vietnam Veterans of America 
Virginia Aquarium

Virginia Beach SPCA

Virgi

Virginia Housing and Development Authority 
Virginia Service Foundation 
Volunteer Hampton Roads 

Wells Fargo Bank
Western Bayside Communities United

Woodforest Bank

Combat Veterans Motorcycle 
Association Virginia Chapter 27-1 

Foodbank of Southeastern Virginia 
and the Eastern Shore 

The Virginia Tidewater Consortium 
for Higher Education

U.S. Department of Housing and 
Urban Development 

Quilts of Valor Foundation-Tidewater 
Quilters’ Guild, Inc. 

Virginia Community Development 
Corporation 

Virginia Department of Housing 
and Community Development 


