






CITY COUNCIL LIAISONS 
MEMBER REPRESENTING 

Berlucchi, Michael  City Council 
Remick, Worth City Council 

VBCDC STAFF LIAISONS 
NAME POSITION 

Guglielmo, Jessica CEO 
Jarvis, Ashley Director of Development and Admin. Services 
Michaud, Maria Office Administrator 

Standard Attendance Report covering calendar year 2023 and 2024 (pages 5-8) 
Board meetings
Committee meetings

Volunteer Hours Report covering calendar year 2023 and 2024 (pages 9-12) 
Total duration of time based on the length of ten (10) board meetings held during 2023:

o 12 hours 49 minutes, or 769 minutes.
Plus, total duration of time based on the length of five (5) Committee meetings held during 2023:

o 5 hours 20 minutes, or 320 minutes.
Total duration of time based on the length of six (6) board meetings held during 2024:

o 8 hours 47 minutes, or 527 minutes.
Plus, total duration of time based on the length of six (6) Committee meetings held during 2024:

o 6 hours 50 minutes, or 410 minutes.
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City of Virginia Beach 
Virginia Beach Community Development Corporation - Board of Directors 

2023 Attendance Record (Board meetings)  

NName Term Expires on:  
Jan 
25th 

Feb  
22nd 

Mar  
22nd 

Apr  
26th 

May  
24th 

Jun  
28th Jul 2023  

Aug  

23rd  

Septt 

27th 

Oct  

25th 
Nov 2023  

Dec   

6th 

Total  

Present 

Ashby, Kay 12/31/2027 - - - - - - No mtg. - - - No mtg. - 0/0 

Brice, Marshall 12/31/2024 - - - P P A No mtg. P P P No mtg. A 5/7 

Brown, Chris 08/31/2026 P P P P E P No mtg.  P P P No mtg. P 9/10 

Crain, David 08/31/2026 P P P P P  P No mtg. P A A No mtg. P  8/10 

Dr. Douglas-Cooke, Audrey 12/31/2027 P A P P P P No mtg.  P A P No mtg. A 7/10 

Ewell, Robert 08/31/2026 P P P P P P No mtg. A P P No mtg. A 8/10 

Friedman, Andrew 12/31/2027 P P P P P A No mtg. P P A No mtg.  P 8/10 

Hutchins, Brandon 12/31/2023 A P A A A - No mtg. - - - No mtg. - 1/5 

Johnson, Jeremy 12/31/2028 A A P P A P No mtg. P P  A No mtg. P 6/10 

LaLonde, Courtney 12/31/2023 P A A P P A No mtg. P P P No mtg. P 7/10 

McCarthy, Timothy 12/31/2027 P P P P P P No mtg. P  P P No mtg. P 10/10 

McKinney, Frank 12/31/2024 P A P P P P No mtg. P P P No mtg. P 9/10 

Remick, Worth N/A R  - - - - - No mtg. - - - No mtg. - 0/0 

Sharpe, Gary 12/31/2027 - - - - - - No mtg. - - P No mtg. P 2/2 

Smith, Kinte 12/31/2027 - - - - - - No mtg. - A - No mtg. - 0/1 

Total Present 8/11 6/10  8/10 10/11  8/11 7/10 No mtg.  9/10 8/11 8/11 No mtg. 8/11 

City Council Liaisons / Department Staff Liaisons 

Berlucchi, Michael - Councilmember  P No mtg. No mtg. 1/10 

Moss, John – Councilmember - - - - - - No mtg. - - - No mtg. - 0/10 

Remick, Worth - Councilmember P P P No mtg. P P P No mtg. 6/10 

Guglielmo, Jessica – VBCDC Staff Liaison P P P P P P No mtg. P P P No mtg. P 10/10 

Jarvis, Ashley – VBCDC Staff Liaison P P P P  P P No mtg. P P No mtg. P  9/10 

Savali, Megan – VBCDC Staff Liaison P P P - - - No mtg. - - - No mtg. - 3/3 

Michaud, Maria – VBCDC Staff Liaison - - - P P P No mtg. P P P No mtg. P 7/7 

Key:  Present (P)   Present/Virtually (P/V)   Absent (A)   Resigned (R)   Excused Absence (E)  Cancelled (C)   

City Council and Staff Liaisons should be marked either P or P/V, if not in attendance, the block should be blank 

If Commissioners participate P/V, it must be annotated in the Minutes where they remotely participated from and the reason – does not apply to City Council or 
Staff Liaisons. 

Meetings lacking a quorum of Members attending iin-person should be designated with an asterisk (*) 



City of Virginia Beach 
Virginia Beach Community Development Corporation - Board of Directors 

2024 Attendance Record (Board meetings)  

NName Term Expires 
on: 

Jan 
24th 

Feb 
28th 

Mar 
27th 

Apr 
24th 

May  

22nd  

Jun  

26th 
Jul 2024  Aug  

28th 
Sept  
25th 

Oct   
23rd  Nov 2024  Dec     

4th  
Total  

Present 

Ashby, Kay 12/31/2027 P E P P P P No mtg No mtg 5/6 

Brice, Marshall 12/31/2024 P P P P E E No mtg No mtg 4/6 

Brown, Chris 08/31/2026 P P P P P P No mtg No mtg 6/6 

Crain, David 08/31/2026 P P P P E  E No mtg No mtg 4/6 

Dr. Douglas-Cooke, Audrey 12/31/2027 P P E P P P No mtg No mtg 5/6 

Ewell, Robert 08/31/2026 P E P P P P No mtg No mtg 5/6 

Friedman, Andrew 12/31/2027 P P P P E P No mtg No mtg 5/6 

Johnson, Jeremy 12/31/2028 - - E P P P No mtg No mtg 3/4 

LaLonde, Courtney 12/31/2023 - - - - - - No mtg No mtg 0/0 

McCarthy, Timothy 12/31/2027 P E P P P P No mtg No mtg 5/6 

McKinney, Frank 12/31/2024 P P P P P P No mtg No mtg 6/6 

Sharpe, Gary 12/31/2027 P P P P P P No mtg No mtg 6/6 

Smith, Kinte 12/31/2027 - - - - - - No mtg No mtg 0/0 

Total Present 10/10  7/10  9/11  11/11  8/11 9/11 No mtg.  No mtg 

City Council Liaisons / Department Staff Liaisons 

Berlucchi, Michael - Councilmember  P No mtg No mtg 1/6 

Remick, Worth - Councilmember P P P P P No mtg No mtg 5/6 

Guglielmo, Jessica – VBCDC Staff Liaison P P P P P P No mtg No mtg 6/6 

Jarvis, Ashley – VBCDC Staff Liaison P P P P  P No mtg No mtg 5/6 

Michaud, Maria – VBCDC Staff Liaison P P P P P P No mtg No mtg 6/6 

Key:  Present (P)   Present/Virtually (P/V)   Absent (A)   Resigned (R)   Excused Absence (E)  Cancelled (C)   

City Council and Staff Liaisons should be marked either P or P/V, if not in attendance, the block should be blank 

If Commissioners participate P/V, it must be annotated in the Minutes where they remotely participated from and the reason – does not apply to City Council or 
Staff Liaisons. 

Meetings lacking a quorum of Members attending iin-person should be designated with an asterisk (*) 



City of Virginia Beach 
Virginia Beach Community Development Corporation - Board of Directors 

2023 Attendance Record (Committee meetings) 

NName Term Expires on:  
Finance Comm. 

May 24th  
Nominating Comm.    

Jun. 14th 
Personnel Comm. 

Nov. 29th 
Executive Comm. 

Dec. 13th 
Executive Comm. 

Dec. 20th Total Present 

Ashby, Kay 12/31/2027 - - - - - 0 

Brice, Marshall 12/31/2024 - - - P P 2 

Brown, Chris 08/31/2026 - - -  - - 0 

Crain, David 08/31/2026 P  P - - - 2 

Dr. Douglas-Cooke, Audrey 12/31/2027 P - P  P P 4 

Ewell, Robert 08/31/2026 - - - - - 0 

Friedman, Andrew 12/31/2027 P - P/V P P 4 

Hutchins, Brandon 12/31/2023 - - - - - 0 

Johnson, Jeremy 12/31/2028 - - - - -  0 

LaLonde, Courtney 12/31/2023 - P P - - 2 

McCarthy, Timothy 12/31/2027 P P P P  P 4 

McKinney, Frank 12/31/2024 - - P P P 3 

Remick, Worth N/A - - - - - 0 

Sharpe, Gary 12/31/2027 - - - - - 0 

Smith, Kinte 12/31/2027 - - - - - 0 

Department Staff Liaisons 

Guglielmo, Jessica – VBCDC Staff Liaison P P - - - 2 

Jarvis, Ashley – VBCDC Staff Liaison P - - - - 1 

Savali, Megan – VBCDC Staff Liaison - - - - - 0 

Michaud, Maria – VBCDC Staff Liaison P P P P P 5 

Key:  Present (P)   Present/Virtually (P/V)   Absent (A)   Resigned (R)   Excused Absence (E)  Cancelled (C)   

City Council and Staff Liaisons should be marked either P or P/V, if not in attendance, the block should be blank 

If Commissioners participate P/V, it must be annotated in the Minutes where they remotely participated from and the reason – does not apply to City Council or 
Staff Liaisons. 

Meetings lacking a quorum of Members attending iin-person should be designated with an asterisk (*) 



City of Virginia Beach 
Virginia Beach Community Development Corporation - Board of Directors 

2024 Attendance Record (Committee meetings) 

NName Term Expires 
on: 

Executive Comm.   
Jan. 16th 

Finance Comm. 
Jan 24th 

Finance Comm. 
Mar 19th 

Nominating Comm. 
May 8th 

Personnel Comm. 
May 21st 

Finance Comm. 
Jun 11th 

Total  

Present 

Ashby, Kay 12/31/2027 - - P - - - 1 

Brice, Marshall 12/31/2024 P - P - - - 2 

Brown, Chris 08/31/2026 - P P - P P 4 

Crain, David 08/31/2026 P - - - -  P 2 

Dr. Douglas-Cooke, Audrey 12/31/2027 P P P - P P 5 

Ewell, Robert 08/31/2026 - - - P - - 1 

Friedman, Andrew 12/31/2027 P P P -  - P 4 

Johnson, Jeremy 12/31/2028 - - - -  - - 0 

LaLonde, Courtney 12/31/2023 - - - - - - 0 

McCarthy, Timothy 12/31/2027 P P P P P P 6 

McKinney, Frank 12/31/2024 P P P - P P 5 

Sharpe, Gary 12/31/2027 - - - P - - 1 

Smith, Kinte 12/31/2027 - - -  - - - 0 

Department Staff Liaisons 

Guglielmo, Jessica – VBCDC Staff Liaison - P P - P P 4 

Jarvis, Ashley – VBCDC Staff Liaison - P P -  P - 3 

Michaud, Maria – VBCDC Staff Liaison P P P P P 5 

Key:  Present (P)   Present/Virtually (P/V)   Absent (A)   Resigned (R)   Excused Absence (E)  Cancelled (C)   

City Council and Staff Liaisons should be marked either P or P/V, if not in attendance, the block should be blank 

If Commissioners participate P/V, it must be annotated in the Minutes where they remotely participated from and the reason – does not apply to City Council or 
Staff Liaisons. 

Meetings lacking a quorum of Members attending iin-person should be designated with an asterisk (*) 



City of Virginia Beach 
Virginia Beach Community Development Corporation - Board of Directors 

2023 Volunteer Record (Board meetings)  

NName Term Expires on:  
Jan 
25th 

Feb  
22nd 

Mar  
22nd 

Apr  
26th 

May  
24th 

Jun  
28th Jul 2023 

Aug  

23rd  

Septt 

27th 

Oct  

25th 
Nov  
2023 

Dec   

6th 

Total  

Present 

Meeting duration (minutes)  88  34  65  94  94  92  No mtg  86  65  75  No mtg  76  769  min.  

Ashby, Kay 12/31/2027 - - - - - - No mtg. - - - No mtg. - 0 min. 

Brice, Marshall 12/31/2024 - - - 94 94 A No mtg. 86 65 75 No mtg. A 414 min. 

Brown, Chris 08/31/2026 88 34 65 94 E 92 No mtg.  86 65 75 No mtg. 76 675 min. 

Crain, David 08/31/2026 88 34 65 94 94  92 No mtg. 86 A A No mtg. 76  629 min. 

Dr. Douglas-Cooke, Audrey 12/31/2027 88 A 65 94 94 92 No mtg.  86 A 75 No mtg. A 594 min. 

Ewell, Robert 08/31/2026 88 34 65 94 94 92 No mtg. A 65 75 No mtg. A 607 min. 

Friedman, Andrew 12/31/2027 88 34 65 94 94 A No mtg. 86 65 A No mtg.  76 602 min. 

Hutchins, Brandon 12/31/2023 A 34 A A A - No mtg. - - - No mtg. - 34 min. 

Johnson, Jeremy 12/31/2028 A A 65 94 A 92 No mtg. 86 65  A No mtg. 76 478 min. 

LaLonde, Courtney 12/31/2023 88 A A 94 94 A No mtg. 86 65 75 No mtg. 76 578 min. 

McCarthy, Timothy 12/31/2027 88 34 65 94 94 92 No mtg. 86  65 75 No mtg. 76 769 min. 

McKinney, Frank 12/31/2024 88 A 65 94 94 92 No mtg. 86 65 75 No mtg. 76 735 min. 

Remick, Worth N/A R  - - - - - No mtg. - - - No mtg. - 0 min. 

Sharpe, Gary 12/31/2027 - - - - - - No mtg. - - 75 No mtg. 76 151 min. 

Smith, Kinte 12/31/2027 - - - - - - No mtg. - A - No mtg. - 0 min. 

Total Present 8/11 6/10  8/10 10/11  8/11 7/10 No mtg. 9/10 8/11 8/11 No mtg.  8/11 

City Council Liaisons / Department Staff Liaisons 

Berlucchi, Michael - Councilmember  94 No mtg. No mtg. 94 min. 

Moss, John – Councilmember - - - - - - No mtg. - - - No mtg. - 0 min. 

Remick, Worth - Councilmember 88 94 92 No mtg. 86 65 75 No mtg. 500 min. 

Guglielmo, Jessica – VBCDC Staff Liaison 88 34 65 94 94 92 No mtg. 86 65 75 No mtg. 76 769 min. 

Jarvis, Ashley – VBCDC Staff Liaison 88 34 65 94  94 92 No mtg. 86 65 No mtg. 76  694 min. 

Savali, Megan – VBCDC Staff Liaison 88 34 65 - - - No mtg. - - - No mtg. - 187 min. 

Michaud, Maria – VBCDC Staff Liaison - - - 94 94 92 No mtg. 86 65 75 No mtg. 76 582 min. 

Key:  Present (P)   Present/Virtually (P/V)   Absent (A)   Resigned (R)   Excused Absence (E)  Cancelled (C)   

City Council and Staff Liaisons should be marked either P or P/V, if not in attendance, the block should be blank 

If Commissioners participate P/V, it must be annotated in the Minutes where they remotely participated from and the reason – does not apply to City Council or 
Staff Liaisons. 

Meetings lacking a quorum of Members attending iin-person should be designated with an asterisk (*) 



City of Virginia Beach 
Virginia Beach Community Development Corporation - Board of Directors 

2024 Volunteer Record (Board meetings)  

NName Term Expires 
on: 

Jan 
24th 

Feb 
28th 

Mar 
27th 

Apr 
24th 

May  

22nd  

Jun  

26th 
Jul 2024  Aug  

28th 
Sept  
25th 

Oct  
23rd Nov 2024  Dec     

4th 
Total  

Present 

Meeting duration (minutes) 85 100 50 90 85 117 527 min. 

Ashby, Kay 12/31/2027 85 E 50 90 85 117 No mtg. No mtg. 427 min. 

Brice, Marshall 12/31/2024 85 100 50 90 E E No mtg. No mtg. 325 min. 

Brown, Chris 08/31/2026 85 100 50 90 85 117 No mtg.  No mtg. 527 min. 

Crain, David 08/31/2026 85 100 50 90 E E No mtg. No mtg. 325 min. 

Dr. Douglas-Cooke, Audrey 12/31/2027 85 100 E 90 85 117 No mtg.  No mtg. 477 min. 

Ewell, Robert 08/31/2026 85 E 50 90 85 117 No mtg. No mtg. 427 min. 

Friedman, Andrew 12/31/2027 85 100 50 90  E 117 No mtg. No mtg.  442 min. 

Johnson, Jeremy 12/31/2028 N/A N/A E 90  85 117 No mtg. No mtg. 292 min. 

LaLonde, Courtney 12/31/2023 N/A N/A N/A N/A N/A N/A No mtg. No mtg. 0 min. 

McCarthy, Timothy 12/31/2027 85 E 50 90 85 117 No mtg. No mtg. 427 min. 

McKinney, Frank 12/31/2024 85 100 50 90 85 117 No mtg. No mtg. 527 min. 

Sharpe, Gary 12/31/2027 85 100 50 90 85 117 No mtg. No mtg. 527 min. 

Smith, Kinte 12/31/2027 N/A N/A N/A  N/A N/A N/A No mtg. No mtg. 0 min. 

Total Present 10/10  7/10 9/11 11/11  8/11 9/11 No mtg.  No mtg. 

City Council Liaisons / DDepartment Staff Liaisons 

Berlucchi, Michael - Councilmember  117 No mtg. No mtg. 117 min. 

Remick, Worth - Councilmember 85 50 90 85 117 No mtg. No mtg. 427 min. 

Guglielmo, Jessica – VBCDC Staff Liaison 85 100 50 90 85 117 No mtg. No mtg. 527 min. 

Jarvis, Ashley – VBCDC Staff Liaison 85 100 50 90 85 No mtg. No mtg. 410 min. 

Michaud, Maria – VBCDC Staff Liaison 85 100 50 90 85 117 No mtg. No mtg. 527 min. 

Key:  Present (P)   Present/Virtually (P/V)   Absent (A)   Resigned (R)   Excused Absence (E)  Cancelled (C)   

City Council and Staff Liaisons should be marked either P or P/V, if not in attendance, the block should be blank 

If Commissioners participate P/V, it must be annotated in the Minutes where they remotely participated from and the reason – does not apply to City Council or 
Staff Liaisons. 

Meetings lacking a quorum of Members attending iin-person should be designated with an asterisk (*) 



City of Virginia Beach 
Virginia Beach Community Development Corporation - Board of Directors 

2023 Volunteer Record (Committee meetings) 

NName Term Expires on:  
Finance Comm. 

May 24th  
Nominating Comm.    

Jun. 14th 
Personnel Comm. 

Nov. 29th 
Executive Comm. 

Dec. 13th 
Executive Comm. 

Dec. 20th Total Present 

Meeting duration (minutes)  75  20  72  87 66 320 min.. 

Ashby, Kay 12/31/2027 - - - - - 0 min. 

Brice, Marshall 12/31/2024 - - - 87 66 153 min. 

Brown, Chris 08/31/2026 - - -  - - 0 min. 

Crain, David 08/31/2026 75  20 - - - 95 min. 

Dr. Douglas-Cooke, Audrey 12/31/2027 75 - 72  87 66 300 min. 

Ewell, Robert 08/31/2026 - - - - - 0 min. 

Friedman, Andrew 12/31/2027 75 - 72 87 66 300 min. 

Hutchins, Brandon 12/31/2023 - - - - - 0 min. 

Johnson, Jeremy 12/31/2028 - - - - -  0 min. 

LaLonde, Courtney 12/31/2023 - 20 72 - - 92 mins 

McCarthy, Timothy 12/31/2027 75 20 72 87  66 320 min. 

McKinney, Frank 12/31/2024 - - 72 87 66 225 min. 

Remick, Worth N/A - - - - - 0 min. 

Sharpe, Gary 12/31/2027 - - - - - 0 min. 

Smith, Kinte 12/31/2027 - - - - - 0 min. 

Department Staff Liaisons 

Guglielmo, Jessica – VBCDC Staff Liaison 75 20 - - - 95 min. 

Jarvis, Ashley – VBCDC Staff Liaison 75 - - - - 75 min. 

Savali, Megan – VBCDC Staff Liaison - - - - - 0 min. 
Michaud, Maria – VBCDC Staff Liaison 75 20 72 87 66 320 min. 

Key:  Present (P)   Present/Virtually (P/V)   Absent (A)   Resigned (R)   Excused Absence (E)  Cancelled (C)   

City Council and Staff Liaisons should be marked either P or P/V, if not in attendance, the block should be blank 

If Commissioners participate P/V, it must be annotated in the Minutes where they remotely participated from and the reason – does not apply to City Council or 
Staff Liaisons. 

Meetings lacking a quorum of Members attending iin-person should be designated with an asterisk (*) 



City of Virginia Beach 
Virginia Beach Community Development Corporation - Board of Directors 

2024 Volunteer Record (Committee meetings) 

NName Term Expires 
on: 

Executive Comm. 
Jan. 16th 

Finance Comm. 
Jan 24th 

Finance Comm. 
Mar 19th 

Nominating Comm. 
May 8th 

Personnel Comm. 
May 21st 

Finance Comm. 
Jun 11th 

Total  

Present 

Meeting duration (minutes)  68 66  106  25  60  85  410 min.. 

Ashby, Kay 12/31/2027 - - 106 - - - 106 min. 

Brice, Marshall 12/31/2024 68 - 106 - - - 174 min. 

Brown, Chris 08/31/2026 - 66 106 - 60 85 317 min. 

Crain, David 08/31/2026 68 - - - - 85 153 min. 

Dr. Douglas-Cooke, Audrey 12/31/2027 68 66 106 - 60 85 385 min. 

Ewell, Robert 08/31/2026 - - - 25 - - 25 min. 

Friedman, Andrew 12/31/2027 68 66 106 - - 85 325 min. 

Johnson, Jeremy 12/31/2028 - - - - - - 0 min. 

LaLonde, Courtney 12/31/2023 - - - - - - 0 min. 

McCarthy, Timothy 12/31/2027 68 66 106 25 60 85 410 min. 

McKinney, Frank 12/31/2024 68 66 106 N/A 60 85 385 min. 

Sharpe, Gary 12/31/2027 - - - 25 - - 25 min. 

Smith, Kinte 12/31/2027 - - - - - - 0 min. 

Department Staff Liaisons 

Guglielmo, Jessica – VBCDC Staff Liaison - 66 106 - 60 85 317 min. 

Jarvis, Ashley – VBCDC Staff Liaison - 66 106 - 60 - 232 min. 

Michaud, Maria – VBCDC Staff Liaison 68 66 106 25 60 325 min. 

Key:  Present (P)   Present/Virtually (P/V)   Absent (A)   Resigned (R)   Excused Absence (E)  Cancelled (C)   

City Council and Staff Liaisons should be marked either P or P/V, if not in attendance, the block should be blank 

If Commissioners participate P/V, it must be annotated in the Minutes where they remotely participated from and the reason – does not apply to City Council or 
Staff Liaisons. 

Meetings lacking a quorum of Members attending iin-person should be designated with an asterisk (*) 



Budget Report 
VBCDC’s Operating Budget for the Fiscal Year 2024/2025 was adopted by the VBCDC Board of Directors at the June 
26, 2024 meeting.   Please find attached to this report a copy of the approved budget.  The budget includes cost of 
living increases of 4% for VBCDC staff.  The budget also incorporates one Full Time Equivalent dedicated Human 
Resources Manager position as recommended in the Compensation Study.  Also included in the operating budget is 
funding to continue the engagement of the Financial Consultant through the end of the June 30, 2024 fiscal year 
end audit.  The continuation of the Financial Consultant is aligned with the City Auditor’s recommendations and will 
address the Financial Department understaffing finding. One other item to note is that the VB Thrive program will 
sunset in December 2024 for partner agencies including VBCDC and as such the approved budget only includes 
revenues and expenses for the 6 month period ending December 2024 for the VBThrive program.     

Goals and Objectives for the Coming Year 
VBCDC is in different phases of development for two housing expansion initiatives – Tranquility at the Lakes II and 
NAMI/VBCDC.    

Tranquility at the Lakes II is a low income housing tax credit project under development with co-developer, Seniors 
Unlimited Lifestyles, Inc., in the Burton Station Neighborhood.  The project will serve low-income seniors.  The 
three-story building with elevator contains a community room, laundry room, and an office and maintenance room.  
Thirty-two (32) units will be one-bedroom apartments and six (6) will be two-bedroom apartments. Half of the units 
will be accessible, and all units will be universally designed. The closing on the land is anticipated in 
August/September 2024 and the partnership closing is expected by October/November 2024. Groundbreaking will 
begin immediately after the partnership closing.   

The VBCDC/NAMI project is a mixed income, mixed use affordable housing project.  VBCDC is collaborating with 
NAMI (National Alliance on Mental Illness) Coastal Virginia, a non-profit organization who provides free services and 
programs for persons living with a mental health diagnosis. The development will be a mix of 1-,2-, and 3-bedroom 
apartment homes and include commercial office space for NAMI Coastal Virginia.   NAMI provides free support 
groups, educational classes, presentations, and programs for people living with mental health conditions.  All of 
these programs and services are intended to be operated out of the proposed new NAMI office, a key component 
of this model. The proposed project contains up to sixty (60) units of affordable housing serving households under 
80% of the Area Median Income (AMI) with a set-aside of apartments reserved for households with a family 
member who has a mental health diagnosis. Rents will be affordable to households earning up to 80% of the area 
median income.  VBCDC is developing conceptual plans on a site owned by the city near the Tidewater Community 
College campus in Virginia Beach.  
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Appendix 

Exhibit A 
Follow-Up Review of the Virginia Beach Community Development Corporation Audit 

Exhibit B 
VBCDC Operating Budget Fiscal Year 2024/2025 
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